
William Torbitt Primary School 
‘No child will be left behind’ 

 

Article 29: Education must develop every child’s personality, talents and abilities to the full. 
 

Article 3: The best interests of the child must be a top priority in all things that affect children. 
 

 

The Pupil Premium is allocated to schools on the basis of number of students on roll known to be eligible for Free School Meals currently or who have claimed within the 
last five years, as well as students who have been Looked After by the 

Local Authority for more than 6 months. 

 
Pupil Premium Planning Outline 

2021-2022 



William Torbitt Primary School - Pupil Premium Planning Outline 2021-2022 
 

What is the Pupil Premium? 

 
The ‘Pupil Premium’ is a grant given to schools for each child who claims free school meals currently or who has done so in the past. It is really important that all parents/carers of children eligible to do so register for 

free school meals even if you don’t choose to have them as the grant enables us to provide extra resources for your children. Research has shown that children who have been on/ are on Free School Meals (FSM) do 

not attain as highly as other children in school. The government provides this grant so that we can commission/allocate additional support to ensure that they do. The support can be in a short burst or over a longer 

term such as a term, two terms, a year or more. It may take the form of smaller class sizes, 1-1 or small group teaching and may be an evidence based intervention. It can be additional resources, enrichment or 

access to opportunities that enhance learning and or aspiration. William Torbitt was allocated £109,565. At William Torbitt we strive to ensure that all pupils make at least good progress relative to their starting points 

and are ready for the next stage in their education. We have therefore spent in excess of the funding amount to provide the very best package for our children. 

 

Actual 

amount 

allocated to 

intervention 

or action 

Pupil Premium 

used for: 

New or 

cont. 

activity/ 

cost 

centre? 

Brief Summary of the intervention or 

action, including details of year groups 

and pupils involved, and the timescale. 

Specific intended 
outcomes: how will 
this intervention or 
action improve 
achievement for 

pupils eligible for the 
Pupil Premium? What 
will it achieve if 

successful? 

How will this 

activity be 

monitored, when 

and by whom? 

How will this success 

be evidenced? 

Actual impact: what did the 
action or activity actually 
achieve? 

Improvements for next time. 

£14,000 

part payment 

for 

Inclusion Assistant 

(Parent Support) 

Cont. To increase resilience within families and to 
improve outcomes for vulnerable families. 
Increasing parenting skills to directly impact 
upon closing the gap. 
Supporting families at key transition points 
and at admission activating early help when 
needed. Supporting disadvantaged parents to 
learn key skills and English. In turn influencing 
outcomes for pupils. 
Increase attendance of vulnerable families. 

The investment will be 
successful in engaging 
hard to reach families. 
Influence pupil 
attendance cases 
(attendance 
statistics ) 

Parents evening 
attendance for vulnerable 
families will have 
improved. Parent 
participation is stronger. 

IJ/SK 

Half Termly analysis 

PP attendance analysis 

The % of parents of PP 

attending parents 

evening The % of 

attendance in line + 

national 96% 

This continues to be a very important role 

in the school. A safeguarding audit took 

place in November 2021 to quality assure 

the work we are doing and to improve the 
offer where necessary. Case studies shared 

regarding vulnerable families and the 

support provided “demonstrated leaders’ 

responsiveness and resilience when 

dealing with external agencies to 

safeguard pupils. Leaders are not afraid 

to challenge external professionals and 

escalate cases when required in order to 

obtain further support for pupils and/or 

families.” 

£13,250 

50% part 

payment 

Learning Mentor 

(KS) 

Cont. Sustain the ‘New Behaviour system introduced 
in 2018 

Pastoral Provision Map – targeted children 
that KS works with 

The Positive Play Strategy to support children 

who find the playground difficult (PP children 

take priority) 

An improvement in 

learning behaviours and 

less behaviour 

reflections. PP 

attainment and progress 

would have improved. 

SF 

Half Termly analysis 

Behaviour, bullying half 
termly analysis 

The % of BRs for whole 

and PP reduce half 

termly The % of 

bullying, racist and 

homophobic incidents to 

be reduced half termly 

 Less incidents of bullying and behaviour 

incidents in the playground due to positive 
play, chill out, social skills and 1:1 support. 

Incredible years course now runs in school. 

Identified parents have been encouraged to 

attend in order to support their child’s 
behaivour. A difference in the behaviour of 

a number of these children has been 

evident in school.  

 



£1,500 School trips and 

external 

opportunities top 

up funding 

Cont. Pupils experience the opportunities of 
enrichment that the school trips provide. This 
will include annual visits to the theatre. Pupils 
wishing to access the residential will be 
supported with the cost. 

This experience will 
assist pupils in raising 
their achievement in 
foundation subjects due 
to the enrichment of the 
breadth 
of wider cultural 

opportunities they 

encounter within each 

topic. 

Class teachers and the 

school office will 

ensure that any pupils 

not attending trips due 

to financial reasons are 

supported by the 

school. Families are 

also given the option 

of paying for trips in 

instalments in order to 

manage the cost. Class 

teachers will monitor 
achievement. 

Learning experiences will 

be enriched by the trips. 

Class teachers will 

monitor pupil voice. 

We were delighted to get back to trips and 

visitors.  The school continued to ensure all 
children accessed these opportunities 
despite not all parents being able to pay a 

contribution.   
 

 

Actual 

amount 

allocated to 

intervention 

or action 

Pupil Premium 

used for: 

New or 

cont. 

activity/ 

cost 

centre? 

Brief Summary of the intervention or 

action, including details of year groups 

and pupils involved, and the timescale. 

Specific intended 

outcomes: how will 

this intervention or 
action improve 

achievement for 

pupils eligible for the 

Pupil Premium? What 

will it achieve if 

successful? 

How will this 

activity be 

monitored, when 

and by whom? 

How will this success 

be evidenced? 

Actual impact: what did the 
action or activity actually 
achieve? 

Improvements for next time. 

£16,838.50 

50% part 

payment 

Inclusion and 

Safeguarding 

Leader Pastoral 

support – focused 

work with families 

entitled to PP 

funding. 

Cont. Our pastoral team is an integral part to 
services for all children, including those with 
FSM, focusing on: Family support, 1:1 support 
for pupils and/or parents. 

Vulnerable families 

provided with bespoke 

pastoral package of 

support 

This daily feedback 
then provides next 
steps on a regular 
basis. 

CP meeting followed 

by 

Inclusion Meeting with 

SENDCo, Attendance 

Officer and Pastoral 

Team. 

Individual successes will 

be evidenced through 

the children’s daily 

routines and ability to 

fully access their 

learning due to parental 

support. Case studies 

 Individual sessions are invaluable to 

children who have suffered bereavement, 

traumatic events or need support to 
improve their mental health. This has a 

direct impact on their ability to learn.  

£1500 To enable every 

child in receipt of 

PP to access one 

school club a year 

New For every child to have the opportunity to 

take part in one of the extended day activities 

run by the school 

To provide wider 

opportunities 

Monitored by the 

Extended Schools 

leader 

Register Children in receipt of PP have all been 
offered at least one club. May are attending 

two.  



£29,000 Specialist Teachers Cont. William Torbitt provides specialist teaching to 
all pupils in KS1 and KS2. This includes a 
specialist French, PE, Computing and Music 
teacher and an art instructor. 
These are used throughout the week to 
ensure high quality provision for all pupils, 
with including those with FSM to enhance 
engagement and participation. 

Pupil engagement is high 

due to high quality 

experiences and role 

models. Outcomes are 

also high due to the level 

of input provided. 

The impact of this 

specialist provision will 

be monitored through 

the appraisal system 

by the SLT and 

reviewing subject 

SEFs/action plans. 

Engagement of pupils 

and outcomes within 

specific subjects is high. 

Pupil questionnaires, work on display, lesson 

observations all demonstrate progress and 
enjoyment in these areas.  More specific 
data will be gathered in the new academic 

year. 

£4,000 Whole school 

Forest Schools 

Cont. Pupils develop a wider experience with their 

peers – all children will experience learning in 

the outdoors. This has been linked in research 

to improve mental health and wellbeing. 

All children will have the 

opportunity to engage in 

outdoor learning and be 

able to learn important 

life skills. 

The assistant 

headteacher 

responsible for 

teaching & learning 

and curriculum 

development will 

oversee the 

implementation of this. 

Pupils’ work and 

feedback will be shared 

and monitored – staff 

will collectively discuss 

the impact of this work. 

The new forest school teacher has achieved a lot 
of awards and opportunities four our children.  
We have achieved the Queen’s Green Canopy 
Junior Forestry Award, Level 2 RHS Gardening 
Award, Green Tree School Silver Award and the 
RSPB challenges.  All these have broaded our 
children’s awareness and understanding of our 
planet and the respect needed.  We have 
continued to develop the orchard. 

Weekly Outdoor adventurers club takes place 
with free spaces for those in receipt of pupil 
premium. 

 

£17,000 School 

Counsellor 

Cont. and 
enhanced 

The level of need for emotional support for some 
of our most vulnerable pupils can be met 
through therapeutic support.  Identified children 
will be supported with a therapeutic hour/week 
for an initial 10 weeks before review.  Parental 
support is required for this activity.  In addition 
the Counsellor will provide training for staff 
working with children experiencing mental health 
issues. (Increase provision by 70% for 2021-
2022) 

Improved behaviour and 
emotional well being for 
the identified children both 
at home and school.  
Strategies for managing 
emotional well being and 
self regulating will be seen.  
Parents and staff will have 
strategies. 

Half termly meetings with 
SLT to identify children 
and decide whether 
support should be 
extended beyond the 10 
weeks.  Behaviour log, 
teacher feedback. 

Improved behaviour 
Improved friendships 
Improved self image 

5 pupil premium children benefited from this 

specialist provision.   

 

 
TOTAL SPEND: £97,971.50 

 
Actual PPG Allocation 2021-2022: 

£106,255 

 


